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Case Study 



Who I Am

I’m a marketing operations lead and
creative strategist with 15+ years of
experience building scalable systems that
elevate luxury brands and  drive
measurable revenue growth.

I specialize in creative direction, brand governance,
and workflow automation. My approach bridges high-
end visual design with operational efficiency — turning
complex marketing concepts into automated, high-
impact execution. 
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Executive Summary & Career Highlights

Brand
Transformation

National Program
Architecture

Enterprise 
Expansion

Scaled Affronti Construction from $1,500 to
$15,000+ average project value and
$100K to $300K+ net profit. 

I’ve led marketing operations and creative strategy across luxury real estate, construction, and
independent brands. Each role has sharpened my ability to pair high-end visual storytelling with
scalable systems— elevating brand governance while driving measurable revenue and efficiency.
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Built Sotheby’s agent onboarding framework
across 10+ luxury markets (189+ agents,
96%+ completion, ~5 hours saved per
agent)

Scaled Coldwell Banker Bain’s branch
marketing program into a multi-staff
operation supporting 450+ brokers.

MARKETING STRATEGY & CREATIVE OPERATIONS 



Skills Snapshot | Core Competencies + Techinal Toolkit

Creative Direction +
Brand Governance

Visual Identity + Branding: Brand
Architecture, Style Guides, Collateral Design,
Print & Digital Campaign Strategy.

Software + Platforms: Adobe Creative Suite
(InDesign, Photoshop, Illustrator), Canva,
MARQ (Self-Service Brand Templates).

Web + Digital Content: WordPress (Beaver
Builder), MoxiWorks Custom Brokered
Websites, Digital Ad Assets, Copywriting. 

Business Operations,
Logistics + Finance

Financial Administration: Accounts Payable
(A/P), Accounts Receivable (A/R),
Commission Processing, Excel Cross-Sheet
Syncing.

Vendor +  Procurement Management:
Direct-Mail Sourcing, Print Order Negotiations,
Inventory + Supply Chain Management.

Event Architecture: End-to-End Logistics,
Gala Planning (100+ Guests), Trade Show
Activations, On-Site Staging.

Marketing Operations
+ Systems Automation

Workflow + Portfolio Architecture: Asana
(Custom Rules, Task Triggers, Portfolio
Portals, Permission Controls).

Enterprise Resource Hubs: SharePoint
Architecture, Structured Folder Taxonomies,
Tiered Access Control. 

Process Engineering: Custom Intake Forms,
Operational SOP Creation, Automated Mail-
Merge, Drip Campaigns (ActivePipe).
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Net Profit Growth: 
$100K       $300K+ 300%

Increase in Average Project Value: 
$1,500       $15,000+ 900%

2x Annual Project Estimates
Doubled qualified client leads year-over-year 200%

Affronti Construction, LLC.

Strategy
Redesigned visual identity, established
clear brand standards, overhauled local
digital presence, and designed targeted
social media ad funnels. 

Before
Fragmented digital presence, inconsistent
print collateral, and an average job
estimate size of $1,500.

Execution
Developed high-end project portfolios,
restructured client intake SOPs, and
launched local event sponsorships and
trade show activations

Case Study: Rebranding & Scaling Revenue 
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Results
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189+ Agents Onboarded
96%+ Program Completion Rate 96%

~5 Hours Saved 
per new Agent for regional field 
marketing representatives

5+ Hours

Sotheby’s International Realty

Challenge
Unstandardized onboarding procedures
across regional offices, leading to
administrative drag and inconsistent agent
experiences. 

System Architecture:

10+ Premier Luxury Markets: Deployed across Los Angeles,
Beverly Hills, San Francisco, the Hamptons, Greenwich, and
Palm Beach. 

Asana Portfolio Automation: Built custom rules, intake forms,
task triggers, and permission-level access control. 

Centralized SharePoint Hub: Engineered a single source of
truth for marketing collateral, training decks, and SOPs. 

ActivePipe Email Strategy: Managed automated 6-part
onboarding drip campaigns for brand activation. 

Case Study: Enterprise Onboarding & Workflow Automation 
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Impact + Measured Results
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Brand Identity: Affronti Construction Rebrand - Logo

Creative Direction + Multi-Channel Brand Portfolio
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Client Direction:
The client wanted to retain the original horizontal logo style
and recognizable yellow branding while giving the identity a
more modern, polished feel. Maintaining brand familiarity
and the existing color direction were key priorities.

Approach + Execution:
I refreshed the logo with a cleaner, crisper design, replacing the dated and
pixelated original artwork with a more refined, professional mark. The signature
yellow was updated to a richer gold tone, with gradient treatments incorporated
into select applications to add dimension and a more contemporary look.

To create a flexible identity system, I developed multiple logo variations and
supporting brand elements—including buttons, stickers, and alternate
treatments—designed for use across a variety of digital, print, promotional, and
branded applications.

Digital Buttons

Updated Horizontal Version

New Stacked Version
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Brand Identity: Affronti Construction Rebrand - Signs

Creative Direction + Multi-Channel Brand Portfolio
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Client Direction:
The client previously had no branded signage to leave at properties after
completing a job and wanted a solution that would create visibility and
reinforce the brand after the team had left. They also needed a versatile
event banner for sponsored events and community activations.

Approach + Execution:
Designed bold, high-impact signage with a focus on immediate readability from
a distance. The property signage was intentionally kept simple and direct,
prioritizing the brand, key messaging, and visual recognition without
unnecessary detail.

Created a complementary event banner system designed for use across a
variety of sponsored events. Both applications were built around the same
principle: simple, recognizable, and easy to read at a glance, whether viewed
from a passing vehicle or across a crowded event space.

Yard Sign

Event Banner
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Brand Identity: Affronti Construction Rebrand - Event Materials

Creative Direction + Multi-Channel Brand Portfolio
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Client Direction:
The client needed memorable, practical materials to distribute at networking events, community
activations, and other in-person opportunities. The goal was to create something more engaging
than traditional promotional handouts while keeping the brand visible and approachable.

Approach + Execution:
Developed a playful, interactive event experience featuring custom connect-the-dots and coloring
pages packaged with branded boxes of crayons. The materials were paired with a branded
postcard, lanyard, and pens, all organized into a cohesive, easy-to-carry branded bag.

To extend the experience into digital engagement, I also designed a custom laser-engraved
wooden tabletop sign featuring a QR code linked to the brand’s Linktree, giving attendees an
immediate way to access the website, social media, and other digital channels.

The result was a cohesive experiential marketing kit that combined physical brand visibility,
interactive engagement, and digital connection—creating multiple touchpoints for attendees to
engage with and remember the brand.

Wooden Contact Sign

Coloring Book Page Examples
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Brand Identity: Affronti Construction Rebrand - Print, Digital + Workflow Systems

Creative Direction + Multi-Channel Brand Portfolio
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Client Direction:
The client needed a more professional and cohesive way to manage estimates, invoices, project information, and client communications
while creating a consistent brand experience across every customer touchpoint

Approach + Execution:
Designed a branded estimate form integrated into a custom Zoho Creator system I developed to centralize client and project information.
The system allows the client to track customers, generate and print estimates and invoices, and run business reports—bringing marketing,
sales, and operational workflows into one streamlined process.

For more complex projects, I created a project summary booklet that clearly outlines the proposed scope of work and key project details,
giving clients a professional, easy-to-understand reference throughout the process. I also developed branded email templates for sending
estimates, invoices, and other client documents, along with automated internal notifications that provide the project team with pertinent
information whenever an estimate is submitted through the website.

The result was a cohesive customer and internal workflow that connected branded communications with automation, documentation, and
business operations—creating a more professional experience for the client while improving efficiency behind the scenes.

MARKETING STRATEGY & CREATIVE OPERATIONS 



Brand Identity: Affronti Construction Rebrand - Print, Digital + Workflow Systems

Creative Direction + Multi-Channel Brand Portfolio
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Project Estimate

Event Postcard
Business Cards

Email Template

Project Summary Brochure
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Brand Identity: Affronti Construction Rebrand - Digital Presence

Creative Direction + Multi-Channel Brand Portfolio
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Client Direction:
The client had previously relied on generic Facebook ad templates provided by the platform and had limited digital visibility beyond those
efforts. The business also lacked an established presence across key channels such as social media, Google Business, and Yelp.

Approach + Execution:
Redesigned the advertising strategy and creative to create a more modern, targeted, and brand-aligned look and feel. Built a cohesive digital
presence across social media, Google Business, Yelp, and other local online channels, ensuring every customer-facing platform reflected the
refreshed brand identity.

I also designed and developed a new website with interactive estimate-request forms, creating a streamlined path for prospective customers to
learn about the business and submit project inquiries directly online. These forms were integrated into the broader workflow system to efficiently
capture and route new opportunities.

The result was a fully connected digital customer journey—from advertising and discovery through website conversion and estimate submission—
that generated a dramatic increase in estimate requests while significantly improving the quality and value of incoming projects.
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Brand Identity: Affronti Construction Rebrand 
Digital Presence - Ads + Social Media 

Creative Direction + Multi-Channel Brand Portfolio
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FacebookInstagram

Posts + Ads

Linketr.ee

Video Ad
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Brand Identity: Affronti Construction Rebrand - Digital Presence - Website

Creative Direction + Multi-Channel Brand Portfolio
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Website - www.affronticonstruction.com
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Brand Identity: The Sacred Nest

Creative Direction + Multi-Channel Brand Portfolio
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Tincture Labels

Social Posts

Cap Label
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Brand Identity: Logo Creation

Creative Direction + Multi-Channel Brand Portfolio
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Print & Direct-Mail Collateral

Creative Direction + Multi-Channel Brand Portfolio
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Print & Direct-Mail Collateral

Creative Direction + Multi-Channel Brand Portfolio
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Print Newsletters + Brochures

Creative Direction + Multi-Channel Brand Portfolio
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Custom Print Projects

Creative Direction + Multi-Channel Brand Portfolio

21

Resturant Menu

Invitations

Digital Invite Headers

Mock Tickets
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Custom Print Projects

Creative Direction + Multi-Channel Brand Portfolio
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Custom Clue Characters Cards
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Lobby + Event Slideshow - Solace Chiropractic

Creative Direction + Multi-Channel Brand Portfolio
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Digital & Custom Web Architecture - Social Posts

Creative Direction + Multi-Channel Brand Portfolio
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Digital & Custom Web Architecture - Coldwell Banker Realty

Creative Direction + Multi-Channel Brand Portfolio
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moodynwrealestate.comjohnfosterseattle.com

teamellis.com

MARKETING STRATEGY & CREATIVE OPERATIONS 



Digital & Custom Web Architecture - Custom Websites

Creative Direction + Multi-Channel Brand Portfolio
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lilbutterscouts.com

friendshipforceharrisburg.orgrochestercleanout.com
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kat.hack@outlook.com

missyleigh.com

Let’s Connect!
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linkedin.com/in/kathack

425.770.6438
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